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EQUAL OPPORTUNITIES, AND COMPLAINTS & GRIEVANCE POLICIES
This combined document outlines the Friends of Bradford Youth Players’ policies on equal opportunities, and complaints, grievances and disciplinary matters.
EQUAL OPPORTUNITIES POLICY

1      General
1.1      The Friends of Bradford Youth Players is the management organisation for the youth group known as Bradford Youth Players. Any person, over the age of 18 years, interested in the work of BYP may join the “Friends” regardless of gender, ethnic origin, religion/creed or disability. 

1.2       Bradford Youth Players is an open, voluntary youth group. Any young person can join any activity, run for young persons of their age, irrespective of their gender, ethnic origin, religion/creed or disability.
1.3      BYP’s equal opportunities policy and our complaints and grievance procedure apply not only to the members of our clubs but also to all connected with BYP: Staff, Friends, Trustees and all the volunteers upon whom we rely so heavily.

1.4      The policy applies to all activities organised by, or under the auspices of the Friends of Bradford Youth Players or any BYP club. Where any activity is jointly organised with any other group then the policy will apply to that activity unless specific approval has first been obtained from BYP Trustees.
2      BYP’s Clubs

2.1      Young people do not have to pass any test or audition to join any section of the club and take part in productions or any other club activity.

2.2      Auditions, which are open to all members of the relevant club section, are held for lead parts in productions.
2.3      Non-section members may be asked to take part in section productions only when there is no actual member of the section able to fill the part. If this is the case, the producer will ask the other section leaders for their permission to audition members of the other sections for the part as appropriate. NB a part cannot just be offered to a member, since this is not an equal opportunity (see 3.2, above).
2.4      As a last resort, and following the approval of the section’s Link trustee, a non-BYP member may be invited as a “guest performer” Preference will be given to ex-members as guests. Any guest member must pay the relevant BYP annual subscription and weekly fees.

3      School Exams 

3.1      BYP fully appreciates the importance of these to our members. BYP Trustees will ensure that, as far as is possible, the exam pressures on our members are taken into account when setting the BYP programme. 

4      Members unable to attend some meetings or extra rehearsals

4.1      No young person will be unfairly disadvantaged because they may have to miss some BYP sessions because of school exams, religious commitments and similar.

5      BYP staff and volunteers

5.1      All appointments to the staff of BYP, both paid and voluntary, are open to any person with the relevant qualifications/experience to work in a youth club that specialises in the performing arts.

5.2      All staff, both paid and voluntary, must be considered suitable by the relevant authorities to work with young people and be willing to undergo the necessary vetting by the CRB and ISA.

5.3      Where a BYP staff member or volunteer has a specific responsibility (e.g. for looking after all BYP’s lighting), this person must always be consulted by leaders before anyone else is brought in to help with matters within the staff member’s/volunteer’s role.

6      Volunteers’ expenses

6.1      All volunteers are entitled to be paid reasonable and genuine travel expenses provided that the person who controls the budget from which the payment will be made has agreed these in advance.

6.2      All volunteers must use the BYP mileage expenses claim form and give full details of their mileage, etc. as required. The person who has approved BYP paying the travel expenses must countersign these forms.

6.3      Under no circumstances should any volunteer be offered or paid flat rate expenses.
6.4      In order to ensure that Charity Commission, Inland Revenue and funders’ requirements with regard to mileage expenses are adhered to, all expenses claims must be forwarded to the treasurer for payment.  

6.5      All matters relating to volunteer’s expenses should be included in BYP’s leaders’ regular reports to the Trustees.

COMPLAINTS, GRIEVANCE AND DISCIPLINARY PROCEDURE
7      Complaints and Grievance Procedures
7.1      Any member of BYP’s clubs, assistant leader, or volunteer helper at a club, who has any complaint or grievance about the club or about any member of staff or volunteer, should first discuss the matter with the coordinator of the section concerned.
7.2      Such matters may also be brought to the attention (where appropriate) of the section’s Link Trustee or to the Chairman or Deputy Chairman of the BYP Trustees.
7.3      Any person whose links with BYP or the Friends of BYP are not specific to one club section should, in the first instance, take the matter up with the with the Chairman or Deputy Chairman of the BYP Trustees.
7.4      Where matters cannot be resolved by the club leader, or Chairman/Deputy Chairman, the matter will be considered by an appropriate ad hoc sub-committee of the Trustees comprised of at least three Trustees who have had no direct involvement in the matter.
7.5      The person making the complaint and the person whom the complaint is about have the right to be assisted, at all times, by a “friend” and to bring whatever evidence they wish to the sub-committee.

7.6      The decision of the sub-committee will be final.  

7.7      BYP’s trustees reserve the right to suspend any leader or volunteer from their work with BYP whilst a full hearing can take place.

Policies agreed at the BYP AGM, July 2006.
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